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Grow Your Capacity to Lead

iy

s the mailing industry

continues to face uncer

tainty from rate increas-

es, competition from al-

ternative media, and the

complications of ever
changing automation requirements, being
a leader in the space doesn't get easier. In
an attempt to survive, leaders get tough
and get lean, focusing precious resources
on executing winning marketing strategies
and developing new opportunities, while
trimming operating costs.

In an effort to control the seemingly un-
controllable, leaders can become myopic in
their attempts to manage their environment.
They try to work harder and to do more. They
become dogged in their determination to en-
sure that each person they are responsible
for is doing the right thing in the right way.
They do their very best to always have the
answers and they run a very tight ship.

It sounds good but it can feel downright
exhausting. It also isn't necessarily the
most effective strategy for a leader.

Leaders do themselves and their or
ganizations a disservice by not tending
to their own growth and development as
leaders and agents of change. Similarly,
it's tempting for leaders who are focused
on just keeping the ship afloat, to not pay
adequate attention to developing organi-
zational cultures that can weather and
thrive in the chaos we face.

Leaders need to stop and take a more
holistic view, one that accounts not only
for projects and day-to-day tactics, but
their impact on the culture of the organiza-
tion and their own capacity to lead.

Develop Your Capacity to Lead

When a leader stops growing, the leader’s
organization similarly becomes stagnant.
A leader | once knew told me that he was

28 MAY - JUNE 2014 » www.MailingSystemsTechnology.com

finished growing — that he wasn't look-
ing for a promotion and he knew all that
he needed to in order to effectively lead
his organization. He said this as | watched
him bumble through interpersonal chal-
lenges that made his already tough job
much more difficult than it needed to be.

Stretching your capacity to lead is im-
portant to anyone seeking to move up
the career ladder, but even if you are
not looking for a promotion, it's criti-
cal to stay in development as a leader.
Developing your leadership capacity
increases your resilience, better equips
you to handle increasing complexity and
helps avoid the burnout that comes with
constantly trying to slay dragons with
the same tired weapons.

Developing leadership capacity means
developing leadership competencies,
skills, and something else that is madden-
ingly intangible but even more critical to
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leaders who aspire to influence the cul-
ture of the organization.

Being Versus Doing
Developing one's capacity to lead is as
much about learning to master the being
of leadership as it is about mastering the
doing. If doing is the tasks and behaviors
that one executes (what a person does)
then being is the character, beliefs, and at-
titudes (who a person is) that one brings
to leadership. Successful being drives
successful doing. Working on both being
and doing is the discipline of personal
mastery that successful leaders develop
to allow them to move from being reac-
tive managers to being influential, proac-
tive, productive, creative leaders, that are
highly effective.

Highly effective leaders are both task-
and people-oriented. They learn to speak
boldly and courageously, as well as com-

passionately to deliver the critical mes-
sages that the organization needs to hear.
They are decisive and action-oriented,;
they cultivate an understanding of the
complete organizational system that
helps guide their decision making. They
are credible and trusted and, therefore, in-
fluential. They are visionary and are skilled
in communicating their vision. They are
collaborators and mentors; they genuinely
care about people and relationships, as
well as goals and results. They are com-
posed and they live in balance. They are
self-aware, accept their strengths and
weakness, and are committed to learning.

The Developmental Journey

The journey of developing one's own ca-
pacity to lead — that is, both the being
and the doing of leadership — is an inten-
tional journey. The leader must choose it
and decide to develop as both a leader
and a person. Fortunately, there are a
number of tools and supports available.

1. Feedback is an important develop-
mental tool. One can obtain feed-
back using an informal approach of
simply asking questions (to learn how,
see www.peelerassociates.com/blog/
seven-questions-to-get-the-feedback-
you-need) or utilizing a formal 360-de-
gree feedback survey instrument.
Although many leaders don't receive
feedback well, learning to process
feedback constructively is one of the
most powerful things that a leader can
do for her or his self-development.

2. Leaders can work with a coach, who
will use many tools including acute
listening, power questioning and con-
structive feedback to partner with the
leader to achieve specific objectives.
Coaches will often do assessments
that help increase the leaders self-
awareness and self-understanding.
Mentors and role models, who are
themselves strong in the leadership
competencies that the leader wants
to develop, can also be invaluable.

3. Leaders can avail themselves of for-
mal learning opportunities such as
classes on management and leader
ship. When | first came into the mail-
ing industry as the General Manager
of a newspaper owned lettershop, |
studied up on the DMM to learn in-
dustry regulations but | also signed
up for a management course at the
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local community college, despite be-
ing a college graduate. The academic
learning was great but the interaction
with peers facing similar leadership
challenges was even more valuable.

4. When is the last time you read a
good book? Not the latest James Pat-
terson thriller, but something for your
own learning and development? For
a handful of great books, check out
some favorites — all of which are rela-
tively quick reads — at www.Peeler
Associates.com/resourses. Or simply
get started by reading The 7 Habits
of Highly Effective People, a perennial
favorite from Stephen R. Covey.

5. Cultivate a connection with others.
When you cultivate connection, you
show others that they matter. This
can not only pay enormous dividends
to your organizational culture, but can
also allow you to tap into your best re-
sources to learn more about yourself
and your operation. For specific tips on
how to do this, see Tapping Your Best
Resources to Improve Your Operation
in the February 2014 e-newsletter by
scanning the QR code below.

As you grow and develop as a leader, your
ability to influence the culture of your mail-
ing operation will also grow. And you will be
better able to create a culture that can not
only weather, but thrive in the chaos that im-
pacts the mailing industry. More important,
developing your own capacity to lead can
make the difference between daily drudg-
ery and a fulfilling leadership endeavor.

Marie Peeler is a principal of Peeler Associates,
a Pembroke, Mass.-based organization that
helps leaders clarify objectives, find engage-
ment, improve interpersonal effectiveness,
and attain their goals through services that
include executive coaching, team develop-
ment, leadership workshops, leadership as-
sessment, business retreats, and conference
and meeting presentations. Learn more about
Marie or Peeler Associates at www.PeelerAs-
sociates.com or read more of her thoughts on
leadership at her blog, Leadership Perspec-
tives at www.PeelerAssociates.com/blog.
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Read Marie’s article

from the February
enewsletter!
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